
Delaware ESSA Community Conversation Breakout Group Responses 

Date: September 20, 2016 

Location: Georgetown  

Number Attending: 19 participants and 10 facilitators  

 

Topic 1: Student/School Support and Improvement 

Question 1: How can the state help districts, schools and educators to work with students who live in 
poverty, are English learners and/or have experienced trauma? 

Group participants’ responses to the question 
# selecting response as 
top 3 most important 

Breakout Group 1 

Support more school counselors in the buildings - they are trained to deal 
with the issues identified in the question.  They get rid of the barriers to 
learning.  Have them do the job they were trained to do - get rid of the 
other extra duties they are given.  Following what's listed in ASCA 
standards.  

2 

Provide funding to school counselors so they have/can purchase the 
available curriculum that aligns with ASCA standards and other things they 
need.  Need for books. 

3 

Provide districts and schools with increased flexibility related to funding - 
give them the ability to decide funding use. 

1 

Funding dedicated to ELL and low income students - create funding formula 1 

Provide a licensed mental health practitioner to all schools. 2 

Identified training for school employees to deal with students suffering 
from trauma - have it as part of Educator Preparation. Work with school 
counselors to identify the needs of those suffering from trauma - have a 
health practitioner working in conjunction with the counselors - make 
people aware of trauma, but not all can deal with trauma - provide training 
in trauma to all. 

4 

Provide incentives to use the variety of services and resources 1 

Provide the correct information to parents - assisting staff when 
communicating with parents of ELL students - have translators available 

0 

Breakout Group 2 

Making ELL families feel welcome in our schools.  0 

Develop programs to support ELL families and incorporate families during 
the school day. Small bits of information. 

0 

Work with community groups; connect ED with them and with schools. 2 

State/district employees work in after school programs. 1 

More staff to support traumatized students. 
-Professional development for all staff and administrators on meeting the 
emotional needs of students. 
-Identify student issues and have ED preparation programs that train all 
preservice educators on working with these students PLUS a short term 
solution.  

2 

Units for identified ELL children.  3 

Breakout Group 3 

Equip educators with resources/strategies  4 

Reach out to provide parent support  1 



Need more support at home 1 

Avoid misdiagnosis of disabilities  1 

Finding ways to help educate educators on what trauma is  0 

Help people understand the traits of students with trauma 2 

Provide units equitably based on EL/poverty 3 

Make sure that all schools with EL population have EL teachers  0 

Create pipeline for EL teachers  1 

Conduct needs assessment of student needs (from the state) 2 

Track students experiencing trauma and transient students 0 

Breakout Group 4 

For students with a history of trauma, there is a need for licenses clinicians. 
Put special education children back in regular setting quicker and have 
someone return to regular setting to help with transition. 

6 

Mental health is a statewide issue: issues on heroin addiction; affects ES-K-
5 children  

0 

There is a need for realistic accountability standards for schools with high 
numbers of ELs, special education students and students in poverty. 

0 

Poverty: transportation (10% cost); more after school if cost for all students 
is eliminated 

1 

Accountability: Have no real pathway for kids (impacted by trauma, EL, 
SPED) statewide. Ask that state assessment results not effect graduation 
rate negatively (can stay until 21, but hurts grad rate if coming over 16 with 
no credits. There is a ton to do to get them grad ready.) 

6 

EL funding: add teaching units and teacher training to meet needs. High 
school experience for students new to the country with little to no formal 
schooling results in a higher dropout rate. Need help provide alternatives 
for these students. 

7 

Topic 1: Student/School Support and Improvement 

Question 2: How can the state help districts, schools and educators to improve student achievement in 
our lowest performing schools? 

Group participants’ responses to the question 
# selecting response as 
top 3 most important 

Breakout Group 1 

Hire personnel that are representative of the student population that are 
also talented and qualified 

1 

Provide pro-active, preventive work in the classrooms - improve the climate 
in the schools - make schools feel safe and welcoming - create a safe 
environment - again fund the counselors and let them do the work - 
comprehensive counseling programs. Could handle all three of the 
problems if there were more counselors. 

5 

Establish standards in value based education - cultivate climate that is anti-
bullying - concentrate on good citizenship, kindness, caring - schools should 
be assessed on these factors. 

2 

Strengthening the professional development of school leaders  3 

Provide the low performing schools with flexibility to customize their plan 
to fit their specific needs and the needs of their community. 

1 

Have goals and measurable outcomes for the plans - have more than just 
state test scores - looking at attendance, graduation rates, beyond testing. 
 

3 



Breakout Group 2 

Continue programs with proven student achievement.  0 

Look outside of Delaware to find proven practices. 3 

Bring high quality educators to our neediest students.  2 

Funding for extra time for students.  1 

Parent accountability for student attendance to address chronic absences. 3 

Breakout Group 3 

Share what works/best practices  3 

Title II funds could be used for quality professional development best 
practices  

1 

Make criteria for professional development more stringent for low 
performing schools  

0 

Needs assessment on causes for low performance- 2 

Look at theory of action models to target root causes of low performance 2 

No cookie cutter approaches  0 

Comprehensive School Review needs to look at larger systematic issues that 
lead to low performance  

2 

Allow school flexibility/waiver on regulations for low performing schools 3 

Allow teachers to step outside the CBA or district/state/federal policy  1 

Make low performance an opportunity to renegotiate CBA  0 

Encourage better communications between districts/schools/staff 1 

Breakout Group 4 

Reducing the number of tests in order to give districts more flexibility with 
units and more money and autonomy to try new things and less 
bureaucracy.  

2 

Need support for teachers who are struggling to boost skills and develop 
better teachers. 

1 

Programs given to districts/state support for best practices (coaching unit 
with funding to sustain support).  

2 

Low performing schools are often are poorest; need weighted formula to 
give these schools more funding. 

6 

Bonuses for student achievement gains should go to people who helped 
make gains. 

4 

Taking master teachers out of the classroom to become coaches may not 
be the best for kids.  

0 

Develop a year-long internship for [college] seniors and a master teacher 
stipend.  

0 

Staffing help - summer programs  1 

Professional development-blended/online training  0 

Technology to share information 4 

Topic 1: Student/School Support and Improvement 

Question 3: How can the state help districts, schools and educators to design or improve early learning 
programs? 

Group participants’ responses to the question 
# selecting response as 
top 3 most important 

Breakout Group 1 

Change the start age - everyone should not have to start at the same time - 
start age should be based on competency 

3 



Look at lower performing students - where did we go wrong to make 
changes in the early programming 

2 

More early interventions - programs like mandatory Pre-k rather than just 
mandatory K. 

 

Training for parents on how to support your child going into school 3 

Access and availability to quality programs and how the child is able to 
participate - make sure they have transportation to these programs 

 

Address pay and certification of early childhood educators 1 

Prepare early educators to teach students to read and be able to address 
challenges to literacy 

1 

Involve parents - make them feel welcome and involve them in the schools 1 

Schools need to be a community hub supported by parents and the 
community 

3 

Understand the needs of specific communities. 1 

Breakout Group 2 

Develop parent accountability systems  1 

Recruit more teachers 1 

Student services-medical, vision, health care and dental care that are state 
coordinated.  

3 

Funding for all Pre-K students, not just special needs. 3 

Start school at age 3 and train parents in supporting the education of young 
children (e.g. counting, reading). 

1 

Breakout Group 3 

Collaboration with kindergarten teachers 2 

Continue the use of gold assessment  3 

Better communication between ECE centers and parents about their child’s 
needs and how to reinforce them at home  

3 

Summary of deficits/strengths of students coming out of ECE’s centers 
based on Kindergarten assessments   

0 

Need highly qualified teachers in the ECE’s centers-state to work on 
recruitment/retention 

1 

Funding for ECE centers/understanding of how to access funding of ECE 
centers 

1 

Looking at division I units and not requiring identification as special needs 
to count in the unit count  

1 

Provide best practices/successes with the field  4 

Overcome transportation barriers 0 

Overcome barriers in terms of schedules of ECE centers/costs 0 

Breakout Group 4 

Early learning; Bring EC division in with the rest of the DoE.  
Daycare and preschool: bring groups together to make decisions. Note that 
they are not the same, but decisions are made as if they are. There is 
currently no collaboration. 

2 

Provide units for early childhood so that units are not spread so thin. Look 
at it from the state level rather than the district level. Greatest deficits for 
high school can be helped by year round and short term in EC 

9 

Funding to reach more kids that need it (the EC, especially EL) 5 



Work with non-school daycares to ID kids in need; services provided. 
Funding is needed for this (flexibility with funding). Funding to provide 
daycare. 

0 

Parent accountability, involvement. 3 

Funding limits: kids are turned away because there are not enough spots. 
Money. 

7 

Topic 2: Supporting Excellent Educators for All Students 

Question 1: What strategies should be considered as we “rethink” educator compensation in order to 
better attract and retain “excellent educators” in all Delaware schools? 

Group participants’ responses to the question 
# selecting response as 
top 3 most important 

Breakout Group 1 

Allow educators to retire early and still get benefits of retirement (rethink 
retirement age). Retirement age should be lower than 30 years - possibly 20 
or 25 with full benefits 

2 

Look at morale issues and school climate issues - determine if school is a 
place where people want to work 

2 

Do market analysis - compare to other professions - pay more for advanced 
degree 

1 

Good self-care policies are encouraged - look at climate from an adult 
perspective, not just kid perspective 

 

Competitive compensation structure - look at where it is not competitive.  
Restructure compensation so that teacher growth and successes are taken 
into account.  

2 

Pay for knowledge and not just seniority  1 

Retention - provide opportunities to continue to grow while still remaining 
in the classroom - teacher leader opportunities - redefining teacher roles - 
not just classroom practitioners 

1 

Promote qualified personnel within the system - at the state level 2 

Having a personalized growth plan for educators 4 

Breakout Group 2 

Identify schools where teachers should earn more based on student 
population and its challenges - then pay them.  

1 

Provide more support (e.g. paraprofessional in every classroom). 1 

Change dynamic of work day/week  3 

Give teachers a raise that is worth something (e.g. bonus for staying in a 
high needs school: $1k per month) 

1 

Ask teachers what compensation would make them work/stay in a high 
needs school. 

3 

Breakout Group 3 

Think beyond salary when discussing compensation - include retirement, 
health care, etc.  

1 

Create teacher leadership positions who act as coaches only  1 

Work on recruiting/retaining teachers in high needs schools using 
incentives other than just salary  

2 

Determine how to distinguish highly effective teachers 0 

Have fewer districts in the state to balance the disparity between salary and 
benefits 

2 

Loan forgiveness for teachers working in high needs schools 4 



Residency programs in high needs schools  2 

Encourage transplant teachers to stay in Delaware  3 

Breakout Group 4 

State can help with college tuition/student loans/ scholarships, especially 
for teachers working with special needs students. 

4 

Create flexibility with paraprofessional certification. 1 

Unit for student-teacher year-long residency, but they pay back 6 

Flexibility to leverage retired teachers as coaches/subs. No required wait 
time for retirees. 

1 

Rethinking lead mentor/teacher to have one in every school (retirees and 
college students) 

7 

Don’t throw money at teachers. Invest in future educators through existing 
student teachers, full time subs, paras 

3 

Topic 2: Supporting Excellent Educators for All Students 

Question 2: What are the most impactful supports and/or resources that state could offer to districts 
and schools seeking to recruit and retain “excellent educator” candidates in all Delaware schools? 

Group participants’ responses to the question 
# selecting response as 
top 3 most important 

Breakout Group 1 

Salary - higher 3 

Awesome working environments - where people want to come 2 

Calm wonderful environment - non toxic 2 

Comp time 1 

Professional learning and the opportunity to participate to improve your 
practice 

3 

Marketing Delaware to future educators 1 

Signing bonus - housing incentives - student loan pay down - could do this 
for all schools 

0 

Incentive to teach in a high need schools and high need areas 1 

Have districts recognize not only teaching experience, but world experience 
to put on salary schedule   

3 

Breakout Group 2 

Financial support to recruit outside of Delaware  1 

Release mentor teachers as part of their schedule to visit mentee 
classrooms. Increase mentoring support. 

0 

Career pathways for ELL and all students into teaching career. 1 

Allow lead mentor teachers to visit classrooms for their own personal 
growth. 

3 

Bring back clusters for pay.  1 

Support removal of ineffective educators-evaluate them out. 0 

Cadre of outside teachers conduct evaluations for objectivity and 
comparison.  

3 

Breakout Group 3 

Provide housing for teachers  1 

Provide information for teachers on safe places to live in Delaware  0 

Provide assurance that class size is not overwhelming by creating class size 
cap in all grades 

0 

Mentoring that is beyond compliance but really about coaching for new 
teachers 

5 



More flexibility/creativity allowed in schools and classrooms 3 

Reduced teaching schedule for new teachers 5 

Continue statewide recruitment portal for teachers  1 

Breakout Group 4 

Candidates - could the state fund teacher tests? Teachers should pass all 
praxis before getting to the classroom. State needs to invert/direct IUs to 
teach in all three counties/reciprocity 

4 

MOU with IUs 0 

Additional testing funding for teachers in Delaware  0 

State support/work with IUs for critical shortages. 
Help needed on website.  
Pathways in schools to attract the best and the brightest to schools.  
Paid mentorship for retirees.  

7 

Para professionals would get full certification, but money can’t attach. Need 
state funds.  

0 

Change public image of educators and more people would go into 
education. 

6 

Build relationships with candidates and pay attention to building a family to 
help retain teachers. 

3 

Topic 2: Supporting Excellent Educators for All Students 

Question 3: What supports and/or resources would be most helpful for districts and schools seeking to 
improve school climate and ensure equitable distribution of “excellent educators” in all Delaware 
schools? 

Group participants’ responses to the question 
# selecting response as 
top 3 most important 

Breakout Group 1 

Schools in high poverty areas should have the same access to high quality 
educators - funding flexibility - incentives may have to come in here - 
benefits beyond just salary 

1 

Have the ability to be continuous learners - free graduate level classes 2 

Revamp district PD - individualized educator learning program 4 

Dynamic learning communities - work with people within the school in 
different curriculum areas - bring the specialists into PLC's - across 
disciplines 

1 

Research on what's working in the state regarding school climate and 
promoting those practices - people on the ground floor influence what finds 
its way into policy 

2 

Need a way to share best practices and have them replicated 1 

Collaborative schools that allows practitioners to use their expertise 1 

Strengthen state resources that address students with persistent behavior 
issues. 

1 

Breakout Group 2 

Restorative practices professional development 1 

Funding for school based intervention specialist and room-not from unit 
count. 

3 

Funds to be used for development of teacher culture (e.g. t-shirts) 2 

Evaluation system that differentiates teachers’ abilities and needs  1 

Support for students that need an alternative learning environment (e.g. 
online, James Groves, SCOPE). 

2 



Breakout Group 3 

Share/collaborate on best administrative school leadership practices  3 

More decision making at the building level 2 

There needs to be a review of administrators’ workload (# of staff they 
must evaluate/support/supervise) 

3 

Schools need to have more than one administrator  1 

Empower classroom teachers so their jobs are not just about compliance-
more autonomy 

2 

Needs assessment on climate in schools  1 

Provide data analysis from the state to analyze these needs  0 

Provide teacher opportunities without putting too much on their plate. 3 

Show people how one reform can improve other areas as well 0 

Breakout Group 4 

Morale building: pep rallies, PBIS incentive for teachers 1 

Flexibility with collective bargaining agreements. These agreements can be 
paralyzing and makes it difficult to make decisions based on what’s best for 
the kids. 

3 

Time: compensate teachers to fulfill mandates  
-flexibility for teachers to spend their time. 
-expect way more than forty hours from teachers 
-lengthen the school year 
-need further units to make work/life balance 
-Improves school climate 

5 

Money: reduce paperwork 
-clinical counselors 
-retirees give back as paraprofessionals, so they can work with teachers 

4 

School climate: resources - deans, safety monitors, which will allow 
teachers to teach 
-leadership is key in setting expectations, create relationships 
-state help to prepare leadership and emphasize the people skills 
-motivate vs time manager is important to keep happy teachers 

8 

 


